
Third Circle
 Regular Meeting of the Board of Directors

Minutes from Oct 3, 2016

The meeting was called to order by the Acting President, Beth Grimshaw, at 7:56 pm. Board 
Members present were Mike Straus, Casey Sterle, Melissa Straus, Nicholas Morgan, constituting 
a quorum. Also present was Dr. David Grimshaw, medical director.

After the secretary presented the minutes for the board, upon motion by Casey Sterle and 
seconded by Mike Straus, the Minutes from June 27, 2016, were unanimously approved as 
submitted.

Treasurer Report:
 The secretary presented, on behalf of the treasurer, a report (see attached report) on the quarterly  
budget and actual expenditures. 

Secretary Report: 
The secretary reported filing the annual report and filing fee to the state of Michigan. Also the 
board had received a letter of resignation from Dr. Dave Pawsat, board president, stating that he 
was resigning as of July 5th.  The board accepted his resignation and Vice President Rev. Beth 
Grimshaw assumed the role of acting president. 

Medical Director Report:
The medical director reported to the board about the preliminary work for the next research 
sessions. The research learning modules have been delayed. Dr. Grimshaw stated that he needs a 
better system for collecting data. Also asked the board about modifying the learning sessions and 
focusing more on home visits.  A discussion ensued about collecting data in different ways, and 
about looking at more qualitative data. 



Committee Reports:

Education Committee: 
Casey Sterle reported about the Back To School /Back to Health event held in August. While the 
event seemed well received, it was not as well attended as last year.  About half as many attended 
compared to the previous year. Possible reasons include the change in school start date, and  
reaching the targeted audience through advertising. To remedy this situation the board discussed 
holding the event during the community garage sale week next year, which is the first week of 
August.  
 Also thank you notes to donors to the event must be written and sent. 

Budget Committee:
The Budget Committee reported that they will meet before the next meeting for a proposed 2017 
budget. Mike Straus asked for input from board members be sent to the committee before the end 
of November. 
 
Medical Committee:
The medical committee met with the Medical Director before the meeting, discussing the items 
described in the Medical Directors report. With the resignation of Dr. Pawsat, the Mike Straus 
stated that the medical committee needed more members.  He made a motion to add Dr. Nicholas 
Morgan to the Medical Committee, which was seconded by Melissa Straus. After a unanimous 
vote, it was RESOLVED that Dr. Nicholas Morgan was added to the medical committee. 

Grant Committee:
David Grimshaw reported that he is close to finishing the BC/BS grant and will submit soon. 
Also, there was a discussion of possible new grants, including the Whole Foods Community 
Grant, which the Grants Committee will look into.

Website Committee:
The Website committee met with Kelsey Grimshaw about contact work for Social Media and 
Website. While negotiations are on going, the Board approved hiring Kelsey to work 2 hours a 
week at a rate of $15 per hour. It was determined that this rate is at or below fair market value in 
keeping with non profit compliance. 

Garden Committee
The Garden Committee with make a report at the next meeting.

Old Business:

Board recruitment:



The board is actively seeking another medical provider and a lawyer. Dr. Grimshaw offered to 
get bios from possible board recruits. A discussion ensued  about holding a “Meet and Greet”  for 
board members and potential board members. Timing to be determined at the next meeting. 

New Business:

Board President Vacancy:
A discussion ensued about the position of Board  President. Acting President Beth Grimshaw 
brought up the suggestion that a new president should be chosen to prevent the appearance of 
Conflict of Interest with the Medical Director, her husband, Dr. David Grimshaw. After a 
discussion of interested board members, Casey Sterle made a motion to nominate Dr. Nicholas 
Morgan for Board President, seconded by Melissa Straus. After a unanimous vote, it was 
RESOLVED that Dr. Nicholas Morgan will be the new Board President, effective immediately. 

Proposed Strategic Planning meeting:
Casey Sterle presented the idea that we hold a strategic planning meeting. A discuss ensued on 
holding such a meeting before the  board Meet and Greet in Leslie.  The date is to be determined. 

Since there was no further business, Casey Sterle motioned to adjourn the meeting, seconded by 
Melissa Straus, and unanimously carried at 9:44pm.

Respectfully Submitted:_________________________________________________
  Acting President, Third Circle

__________________________________________________________
 Secretary, Third Circle


